PRX ENERGY

Energy Portfolio Management

Integrated Energy Portfolio

Energy is one of the most strategic cost categories in an operating budget. No longer is it just about purchas-
ing energy in a competitive market. Renewable energy has a substantial impact on sustainability goals; a myr-
iad of technologies exist to reduce or control energy consumption; and price volatility challenges energy

budgets every year.
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An Energy Portfolio is Valuable Perspective for All Planning, Transaction and Investment Decisions...
e Develop detailed fiscal year budgets Evaluate long— term cost exposure and trends
e Measure risk reduction and savings e Analyze and justify investment scenarios

e Test Scenarios against baseline performance e  Monitor progress toward key energy goals
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Porfolio Metrics 3yr Syr 10yr
Total Portfolio Cost 70.97 123.25  257.93 milion
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PRX Energy’s consulting services provide detailed perspectives for making decisions and investments that
have a longer-term impact on costs and control budget exposure brought by price volatility. By analyzing en-
ergy costs as a holistic portfolio, contracting and investment decisions can be fully justified in terms of savings

and risk mitigation.

Compare Scenarios Against Baselines

e Identify savings for energy initiatives
and investments

e Build consensus and justify decisions

e Evaluate long-term implications of
contracting and financing strategies
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Scenario Comparisons
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